
 METCAL Managers Meeting Agenda,   August 7-9, 2001

Day One Tuesday August 7, 2001
Time Subject Presenter Location
0700 Registration METCAL Managers Room
0800 METCAL Managers Welcome Joe Dressel, NAVSEA 04M1 "
0815 NAVSEA 4734.1B Discussion and Review Joe Dressel, NAVSEA 04M1 "
0900 Vendor Show Opens Main Conference Room
0930 Break
0940 Calibration Facilities (impact of FR-06 on Labs) Brian Heglar, NSWC Corona

General Discussion
METCAL Managers Room

1000 NAVSEA METCAL program policies and distribution of
resources

Request NAVSEA 04M to work towards providing
documentation of standardized Quality Manual, reference
documents, Standardized Operating Procedures, and Certified
Vendors List

Regional Lab: necessity for streamlined funding process
through various TYCOMS

Regional Lab: standardization of regulations (NAVSEA,
NAVAIR, SUB)

Joe Dressel, NAVSEA 04M1 "

1100 Vendor Show Luncheon Buffet Location to be determined
1300 NAVSEA METCAL program policies and distribution of

resources (Continued)
METCAL Managers Room

1330 Gas Free and Oxygen Clean Program
** Certification of laboratories
** Proposed O2 clean process

Bob Hughes, FTSCPAC
Mark LaPrevotte, FTSCLANT

"

1400 Break
1410 Product Distibution

** 17-50 Series ICP
** Metrology Website

Kathy Ingenhousz, NSWC Corona "

1545 Closing Remarks and Summary of Action Items Joe Dressel, NAVSEA 04M1 "
1645 Vendor Show closes
1700 "No Host" social as Posted by Hotel



METCAL Managers Meeting Agenda,   August 7-9, 2001

Day Two Wednesday August 8, 2001
Time Subject Presenter Location
0800 Welcoming and Opening Remarks Ed Chergoski, NAVSEA 04L52

Joe Dressel, NAVSEA 04M1
Main Conference Room

0815 Fleet Opening Remarks Jim Waller, CINCLANT
Roy Masuko, CINCPAC

"

0830 Break
0840 Local Calibration Procedures Proliferation Joe Dressel, NAVSEA 04M1

Steve Harms, NSWC Corona
METCAL Managers Room

0915 Standardization of calibration intervals for all Navy labs
Group Discussion (Various intervals from NPSL)

Mike Luwe, NSWC Corona "

1000 Break
1010 Update of Automated Calibration System

(MECCA replacement options)
Doug Sugg, NSWC Corona "

1100 Standards Modernization Process Jeff Porter, NSWC Corona "
1130 Lunch
1230 METRL Listings of Equipment Steve Harms, NSWC Corona "
1330 METCAL Closing Remarks and Action Items (question and

answer period)
Joe Dressel, NAVSEA 04M1 "

1350 Break
1400 Procurement Process Plan Ken Pearson, NAVSEA PHD Main Conference Room
1430 Total Asset Visibility Jane Heldreth, NAVSEA 04L525 "
1500 Residual Asset Management   (Excess Equipment)                       ,NAVICP "
1530 Closing Remarks and Summary of Action Items Ed Chergoski, NAVSEA 04L52

Joe Dressel, NAVSEA 04M1
"



METCAL Managers Meeting Agenda,   August 7-9, 2001

Day Three Thursday August 9, 2001
Time Subject Presenter Location
0800 Opening Remarks Ed Chergoski, NAVSEA 04L52

Joe Dressel, NAVSEA 04M1
Main Conference Room

0815 E-Portal and Procurement Process Tom Mullin, NAVICP "
0845 Standards Procurement and New Items (Laboratory Plans) Kathy Ingenhousz, NSWC Corona
0945 Personnel Training Kathy Saunders, NAVSEA Dam Neck

Eric Steel, NSWC Corona
"

1000 Evaluation Process Brief Steve Makieil, IHD Det Seal Beach "
1030 Serial Number Tracking Ken Williams, BAE Systems "
1130 Lunch
1300 Shipyard Allowancing Kathy Saunders, NAVSEA Dam Neck "
1330 Navy Standard Gas Program and Oxygen Standard Cells Carlos Yap, Concord "
1400 Unsupported Test Equipment Ed Chergoski, NAVSEA 04L52

Joe Dressel, NAVSEA 04M1
"

1430 Fleet Concerns All Fleet Represenatives "
1500 Closing Remarks, Summary of Actions, and Fleet Concerns Ed Chergoski, NAVSEA 04L52

Joe Dressel, NAVSEA 04M1
"

1600 Close of Business


